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" O
Master Plan- Introduction " ARPORT

The Master Plan is a 20-year plan to
understand the needs of current and future users of
the airport. This is important to ensure that safe
and orderly developm enft occurs in a manner
that is reflective of the community’s valves
and goals. The plan is developed through @
purposeful, inclusive and educational
process.
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. MEADOW LAKE
Master Plan - Overview AIRPORT

-~ Master Plan
o Recommended by FAA and CDOT
o FAA does notapprove Master Plan
o FAA approves forecast and ALP update
o Projects may be added to CIP
o FAA approval for projects comes later

+ Airport Layout Plan (ALP)
0 Must be kept current
o Airport development must be consistent with ALP

> MLAA decides whether and what to build
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MEADOW LAKE
Master Plan - Key Features AIRPORT

+ Planning is not prejudicial
o FAA mandates against predetermined outcomes

o The plan must be based on current conditions,
community input, and forecasts

+ Master Plan Inclusions:
o Establish future facility needs
o Measure aviation demand
o Create the Airport Layout Plan set for FAA approval
o ldentify funding opportunities and strategies
o ldentify compliance issues/recommendations

~» Master Plan Exclusions:

0 Marketing strategies or management of the airport
o Formal business planning
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MEADOW LAKE

The Master Plan Process AIRPORT
Pre-Planning Alternatives Financial Planning
Development
Inventory Improvement Plan
Contingency (CIP)
Forecasts and Scenario
Planning Activity Development Final Master Plan
Levels Documentation
Identification of
Facility Preferred Airport Layout
Requirements Alternatives Plan (ALP)

PREPARATION I l EVALUATION l DOCUMENTATION

FULL ASSOCIATION OUTREACH ‘
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MEADOW LAKE

FLY Project Timeline AIRPORT

Kickoff

Inventory

Aviation Activity Forecast

FAA Review - Working
Paper #1

Facility Requirements

Alternatives Analysis

CIP & Financial Plan

FAA Review - Working
Paper #2/Draft Final Report

Airport Layout Plan

H Full MLAA Board Meeting 4 Deliverable @ PRC Meeting
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MEADOW LAKE

Next Steps AIRPORT
> Phase | Deliverables -+ Project Review

* Inventory Committee Meeting

e Forecast
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Thank You!

Dave Elliott, MLAA President
falcon20flier@msn.com

719.339.0928

Alan Wiechmann, Project Manager
alan.wiechmann@jviation.com
303.524.3043

Elizabeth Spleth, Project Planner
elizabeth.spleth@jviation.com
303.524.3051
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